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Executive Summary 

On June 14, 2013 the Office of Professional Responsibility (OPR) received allegations from Ihe Chief of 
Communications Rebecca Rodriguez that Superintendent of Schools Floyd Mike MILES used undue 
fnf1uen.ce by pulling an agenda item from the June 13. 2013 monthly Board Briefing. Ms. Rodriguez 
stated her concern was the agenda item was pulled because the vendor who was awarded the contract 
per Request For Proposal TH -204031 wa§ not Mike MILES' favored vendor. 

Rebecca Rodriguez also reported three instances of bullying (e.g . aggressive, rude and threatening 
behavior) by Superintendent of Schools Floyd Mike MILES; which were reported to have occurred in 
meetings with Mike MILES on June 11, 2013 and June 14, 2013. Ms. Rodriguez stated that witnesses 
were present at each of these meetings. 

Additional allegations of potential interference Sn an OPR investigation have been addressed based upon 
the following actions: 

1 . Case facts and allegations were discussed with potential witnesses by Superintendent of Schools 
Floyd Mike MILES; and 

2. On June 25, 2013 OPR was notified by General Counsel Jack Elrod that the Superintendent of 
Schools Floyd Mike MILES cancelled his June 26. 2013 scheduled interview with OPR to address 
all allegations reported by Rebecca Rodriguez, 

On June 25. 2013 the Superintendent of Schools Floyd Mike MILES advised OPR that based 
upon a conversion with. Board of Trustee President Eric Cowan, the investigation into all 
allegations reported to OPR by Rebecca Rodriguez was suspended. 

On June 26, 2013 the Superintendent of Schools Floyd Mike MILES directed Dallas ISD General 
Counsel Jack Elrod and attorney Lisa Ray to obtain all of OPR's investigative files pertaining to all 
allegations reported to OPR by Rebecca Rodriguez. 

On June 28, 2013 the Superintendent of Schools Floyd Mike MILES advised OPR that he and 
Board of Trustee President Eric Cowan have, ".. unsuspended the administrative investigation 
stopped by the Superintendent and Cowan." 

This Report oF Investigation summarizes the evidence obtained and interviews conducted by OPR from 
June 14, 2013 through June 29, 201 3 to address the above allegations of pulling an agenda item from the 
June 13. 2013 Board Briefing because the vendor who was awarded the contract was not Mike MILES' 
favored vendor, three reported incidents of bullying by Mike MILES and attempts to obstruct an OPR 
investigation. 

At the direction of the Dallas Independent School District Board of Trustees, this Report of Investigation 
will he referred to outside legal counsel for further investigation. 
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b ackground 

Allegation! all 

1 Pulling Agenda Item from Board Briefing on June 13, 2013: On June 14, 2013 the Chief of 
Communications Rebecca Rodriguez reported allegations to the Office of Professional Responsibility 
(OPR) thai Superintendent of Schools Floyd Mike MILES {Mike MILES \ pulled an item from the 
monthly Board Briefing on June 13, 2013, which related to Request for Proposal {RFP) TH -204031 . 
Rebecca Rodriguez alleged this was because the vendor who was to be awarded this contract was 
not Mike MILES' favored vendor, ( W1-1 Allegations: W4-1 Allegations : W11-1 Statement ! 

2. Alleged Unprofessional Conduct f Bullying; On June 14, 2013 and June 19, 2013 Ms. Rodriguez 
reported allegations of bullying (e.g., aggressive, rude and threatening behavior) by Mike MILES, 
The reported incidents were said to have occurred on Tuesday, June 11, 2013 and in two meetings 
on Friday. June 14, 2013, ( W4-1 ; W4-7 Affidavit ) 

3. Alleged Attempting to Obstruct OPR Investigation On June 1 7, 2013 OPR received authorization 
find approval from iVLi-o? M LIES -o "OhcSnci hi investigation of the allegations submitted :o OPR by 
Rebecca Rodriguez; which were against him. Subsequent interference in this investigation occurred 
as follows ( W 11 -5 Phong Loo ): 

a. On June 24, 2013 Mike MILES discussed details of this investigation with a potential witness. On 
this date he had a phone conversalion with Byron Sanders to confirm his account of the 
sequence of events which led to the agenda item being pulled from the Board Briefing and alerted 
Mr. Sanders that OPR would be contacting him to schedule an interview. OPR subsequently 
contacted Byron Sanders, on this same date, to submit a sworn affidavit in regard to his 
knowledge of and involvement in the reported allegations. flftHO-1 Affidavit ]! 

bk On June 25, 2013 OPR was notified by General Counsel Jack El rod that the Superintendent of 
Schools Floyd Mike MILES cancelled his June 26, 201 3 scheduled interview with OPR. On June 
25, 2013 Mike MILES instructed OPR to cease Ihis investigation 'for the good or the District' 
(W11-2 Nota rized Stat ement ) 

On June 26, 2013 Mike MILES directed Dallas ISO General Counsel Jack Elrod and attorney Lisa 
Ray to obtain, all of OPR's investigative files relating to Mike MILES and stated, ~ .. Eric Cowan 
had spoken to him today at approximately 8:00 am and stated the investigation was in "suspense 
for now' this witi allow attorneys Jack Birod and Lisa Ray to "took at it and read it*" fW1 1-3 
Notarized Statement W1-7 Schedule 6 1 

On June 28, 201 3 Mike MILES advised OPR that he and Board of Trustee President Eric Cowan 
have, "... unsuspended Ihe administrative investigation stopped by the Superintendent and 
Cowan? <W1 1-4 Slate rnegt; Wl-6 Schedule 5 1 



Employee Status 

Floyd Mike MILES is employed as the Superintendent of Schools with the Dallas Independent School 
District and his contract with the District expires on June 30, 2015 IW2-1 Oracle Print ] W2-2 Contract ). 

Employee is on Administrative Leave: *~ Yes * 
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Extent And Results Qf Investigation 

Based upon the reported alterations and evidence obtained during this Report oflnvestigation (ROI), our 
investigative efforts as of this date have been categorized as follows: 

I. PULLING AGENDA ITEM FROM BOARD BRIEFING ON JUNE 13, 2013 

A, Review of Dallas ISO Purchasing Policies and RFP TH -2040 31 

B, Prior Contracts Awarded to the Five Vendors who responded to RFP TH -2 04031 

C, Interviews of Some Evaluation Committee Members 

Interviews of Dallas ISD Employees with Knowledge of RFP TH-204031 

[I. ALLEGED UNPROFESSIONAL CONDUCT / BULLYING 



III. ALLEGED OBSTRUCTION OF OPR INVESTIGATION 

A. Contacting Potential Witnesses to Discuss Case Facts and Allegations 

B. Suspending I ho Investigation and Taking Custody of AM Investigative Files 

The attached ' List of Witnesses and Exhibits' addendum identifies the evidence obtained arid interviews 
conducted. This evidence includes multiple schedules prepared to summarize our analysis to date, 
documents provided from various sources, email communications, statements and affidavits obtained 
from Dallas ISD employees, Our investigative efforts as of June 29, 201 3 are summarized as follows: 



I, PULLING AGENDA ITEM FROM BOARD BRIEFING ON JUNE 13, 2013 
A, Review of Dallas ISD Purchasing Policies and RFP TH-204G31 

The Da Has ISD 'chasing Manual (page 14) states the purpose of Competitive Bidding is to (emphasis 
added), "... stimulate competition, prevent favoritism, and secure the best goods and services at the 
iowBst practicable price, for the benefit of the district Competitive bidding cannot occur where contract 
specifications, terms, or conditions prevent or duty restrict competition, favor a particular vendor, or 
increase the cost of goods cr services without providing a corresponding benefit to the district." 
Purchasing personnel and school district staff should encourage vendor competition and avoid even the 
appearance of favoritism or other ethical misconduct, 

Section 1.1 of RFP TH 204031 stated the district will award this RFP (emphasis added) ( W3-3 RFP ), "... 
to one or more qualified respondents) based upon the evaluation of all proposals received. A contract 
For parent education services wilt be executed with the successful vendorfs) as a result or" this process." 
OPR did not identify specific language In this RFP which stated that multiple vendors would be selected. 
Section 4.0 (page 25) "Component Needs and Requirements stated, To more easily address the needs 
and requirements of each of the components of this RFP. they will be enumerated individually . 
Respondents are encouraged to completely describe any interoperability between their offerings if 
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re sponding to mutual® sections af this RFP ." Four of the five vendors did respond to all three sections of 
this RFP; one vendor [ Family L eadershg) only respondsc id Section 2.2. 

The scope of work outlined in Section 2.0 {pages 18 to 25) of the RFP included three sections {VY3-3 
RFP) . OPR confirmed that First Day Attendance Initiatives per Sections 2.1 and 2,3 were cancelled and 
only Section 2.2 for 'Parent Education Services' was awarded under this RFP. Eiss Penned submitted a 
sworn affidavit on June 18, 2013 and slated {emphasis added) (W5-1 Affidavit ), "After reviewing the 
results and data from last year's First Day Initiative, I recommended that we not proceed with 2 .1 
and 2.3 . and instead develop a back-to-school initiative using in-house resources to support our 
attendance campaign " The original three sections of the RFP were as follows: 

a. 2.1 First Pay Attendance Initiative . The objective was. according to quotes From the RFP: "To 
reduce the number of students absent the first day of school (August 26, 2013} and throughout 
the first two weeks by eliminating barriers for families." This section identified 36 schools in the 
Thomas Jefferson, H. Grady Spruce and South Oak Cliff Feeder patterns 

b. 2.2 Workshops and training for parents to encourage parent engagement . The objective was, 
according to quotes from the RFP" increase parent engagement in education through school- 
based workshops and training modules. All programs and workshop models are welcome. 
Please provide workshop cost estimates, model end curriculum" 

c. 2,3 First Day Attendance Initiative - Strategic Feeder Pattern Schools. The objective was, 
according to quotes ffom the RFP; 'To reduce the number of students absent the first day of 
school (August 26. 2013} and throughout the first two weeks by eliminating barriers for families," 
This section identified 2T schools . 

The Board Document item pulled from the monthly Board Briefing on June 13, 2013 was to award a 
5219,700 one year contract to Practical Parent Education to provide Parent Education services for district 
wide use. The timeline associated with this RFP was as follows: 



Release RFP 


May 4, 2013 


Deadffne for Questions 


May 13, 2013 


Responses for Questions 


May 16, 2013 


RFP Due 


May 20, 2013 


RFP Evaluations 


May 22, 201 o 



The original RFP was posted on May 4, 2013, five propo sals were submitted by the May 20, 2013 
deadline and these five proposals were reviewed and ranked by an Evaluation Committee on May 22, 
2013. From May 23, 2013 through June 3. 2013 numerous emails were exchanged between Purchasing 
and Communications in regard to the final language for the June 13, 201 3 Board Document, On June 3, 
2013 the final Board Document was prepared and signed by Ihe Executive Director of Community and 
Family Relations. Eis a velenzuela -Fennel I. Lee Simpson an attorney in Legal Services [who approved as 
to form) and Chief of Communications Rebecca Rodriguez. JW1-6 Emails: W1-B Schedule 7 ) 

RFP TH-2Q4Q31 identified Timothy Holt as the procurement official for this contract and Elsa Valenzuela- 
Pennell as the technical/functional expert. This RFP was advertised in me Dallas Morning News on May 
4, 2013 and May 1 1, 2013, On May 7, 2013 Timothy Holt contacted seven parent service organizations 
(via phone and/or email) to invite them to respond to this RFP, including: Practical Parent {responded), 
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The Concilia (responded), PEP IT UP [responded), Life Guide for America, Parenting Partners. Parents 
Step Ahead and Cfay Student Leadership (W3-2 Invite letters ?, 

The Da lias ISD Pt.fdiasing Manual {page 16) slates, ".. purchasing uses RFP for goods and services 
that are evaluated by a committ&s and awarded by the Board." Elsa Pennell invited the Foil owing six 
Dallas ISD emptoyess to be on the Evaluation Committee { W3-12 Evaluation Committee ): 



Number: 


EVALUAT0R; 


DEPARTMENT: 


A 


Elsa Pennell 


Community Family ReEations 


B 


Ivette Weas 


Translation Services 


C 


Sherry West 


Student Services 


D 


Mari Carmen Eroles 


Communications 


E 


Anton ia Neal 


Community Family Relations 


F 


Martha Hawkins 


Attendance Improvement/ Truancy 


MANSE 


Annie Ho'lmes-Partee 


Minority / Women Business Enterprise 



Evaluation Committee members were required to sign a conflict OF interest disclosure statement and the 
evaluation committee declaration statement states, "As part of the procurement process, committee 
evaluations are utilized in order to ensure the Defies Independent Scrtoof District meets the needs of Us 
end users through the procurement process administered through the Purchasing Department. As part of 
{his fuffiNmertt ft & necessary ia seek the exp<ertt$e of ' tndtvktuafs to serve in thrs capacity. " 

The five proposes were ranked according to a 100 points system: 

1) A maximum of 5 points awarded for the proposal price according to published formufa by 
Procufement personnel; 

2} A maximum of 20 points awarded for compliance with Minority/Women Business Enterprise 

(MWQE) criteria; and 
3) A maximum of 7 b p oints awarded based upon the following questions: 



Evaluation and Selection Criteria 


Points- 


The reputation of the vendor and of the vendor's goods or services: 




a) 


Proposer must possess parent education expertise and provide educational 
materials and appropriate Leaching aids at no cost to the District. This includes 
audiovisual equipment and person nel. 


25 




Proposer has a minimum of 12) years' experience in parent education services. 


10 


Quality of the Vendor's goods and services: 






Proposer must demonstrate significant operational expertise in parent 
education services: including providing educational materials and appropriate 
teaching aids at no cost to the District. 


15 


The extent to which the goods or services moei the District's needs; 




a) 


Proposer must be able to rapidly meet district needs. Including scaling upward 
Of downward the total number of participants anticipated for this service 


20 


Vendor's past relationship with District: 




a) 


Vendors past experience in providing required services to Dallas |SD. 


5 



Total Points Awarded fay Evaluation Committee: 75 
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Schedule 1 IW1-2 Schedule ) attached provides details of the the total scores for each of the above 
questions awarded by each respective Evaluation Committee member. 

The detailed Information per Schedule 1 is summarized in the table below. Based upon the total points 
awarded by each respective committee member, the Evaluation Committee ranked the proposals in the 
following order (W5-4 Attachment, page $ }: 





Proposal submitted for: 


2/L Z2. 2,3 


2.1, 2,2,2,3 






2,1. 2.2, 2.3 


Evaluation 
Committee (Name): 


Points: 


Practical 
Parent 


The 

Conciiio 


Family 
Lead or ship 


rflD EC 

up. 


Relevant 
Knowledge 


Member A fPennei!) 




73 


61 


71 


S7 


46 


Member B (Weis) 


71 


fiO 


68 


63 


50 


Member C (West) 


70 


59 


54 


48 


33 


Member D fEroles) 


70 


60 


60 


59 


A\l 


Member E (Neal) 


59 


55 


63 


55 


43 


Member F{ Hawkins) 


70 


45 


36 


45 


31 


Average: 


75 


70.5 56.7 


58,7 


54.5 


40,5 


Proposal Price: 


5 


0.G 


1.5 


1.2 


1.9 


5.0 


Member MJWBE: 


20 


0,5 


6,0 


1 + 




2,0 


Total r 


100 


71.6 


64.1 


60.9 


56,4 


47.5 


Rank 




1 




3 


4 


5 



Motes/ 

[a] Practical Parent was ranked number one based upon the average of all Evaluation* 
Committee members' scores; which also resulted in an overall ranking of number one. 

[bj Relevant Knowledge was ranked number one based upon Proposal Price points. 

[c] Ttie Concho was ranked number one based upon M/W BE scoring. 



B, Prior Contracts Awarded to the Five Vendors who responded to RFP TH-204031 

OPR obtained information from the Accounting and Purchasing departments to confirm when each of the 
five vendors who responded to RFP TH-204031 became vendors wfth the District and Identify all prior 
contracts awarded to these five vendors. Gary Newsome, Accounts Payable Manager in the Accounting 
Department, provided the date each vendor was established and their vendor identification number. Kirni 
Tate, Director of Purchasing, confirmed that only two vendors, The Conciiio and Practical Parent 
Education, had prior contracts and/or Purchase- Orders (PO) with the Dislnct. Ms, Tate stated vendors 
that have contracts are set up in ORACLE in order to issue purchase orders ard make payments and that 
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these transactions do nol -let^ssafiiy represent a formal w: Iter contract: however. As of April 1. 2013 ail 
services witi have format contracts." 

The vendor Information for these five vendors w-ho responded to this RPP, including address and contact 
information, is summarized as follows; 





Vendor Namo / Address 1 Contact: 


Vendor #: 


Vendor as of: 


RFP's t PC's: 


1 


Practical Parent Education 
2300 W. White Ave., Suite 102 
McKinney, TX 7507 1 

Kelley Perez 


7013 


09/1 9/0 2 


Multiple 


2 


The Concltlo 

4Q0 SZang Blvd., Suite 100 
Dallas, TX 75208 

Fkarencia VeFasco Fortrver 


14300 


12/12/02 


Multiple 


3 


Family Leadership 

Fresno, CA 
Patty Bunker 


47360 


03/30/10 


none 


4 


Pep FL Up 

2600 Bolton Boone 
Desoto, TX 751 15 

Tracey Arnaud 


49451 


01/25/11 


none 


5 


Relevant Knowledge 
1801 Haley Circle 
CarroNton.TX 75006 
Tracie Reed 


n/a 


n/a 


none 



Payments to the vendors who had prior contracts with the District were as follows: 

1. Schedule 1 . attached as Exhibit W1-3. identifies 196 payments for a total of -Si, $61,626 iss-jed 
to The Concilio from May 2003 through May 2013. The final contract awarded to The Conciiio in 
20O9 expired in September 2012, 

2. Schedule 3 . attached as Exhibit W1-4 . identities 21 payments for a lota! of -$ 129,860 issued to 
Practical Parent Education from December 2002 through October 2012. The final contract 
awarded to Practical Parent Education is presumed to have expired in October 2012. 

C, Interviews of Some Evaluation Committee Members 

OPR did not Interview all members of the Evaluation Committee before the OPR investigation was 
discontinued. Based upon the evidence obtained, suggested questions for each committee member were 
to include, but not be limited to: 

• obtaining an understanding of what information was provided to them 

• what instructions they received in regard to how to score each line item 

• was the evaluation process fair and equitable 

• were they informed that two sections of this RFP were cancelled; and 

• were they informed the intent was to award this RFP to more than one vendor. 

EJsa Penned Director of School and Community Relations, submitted a sworn affidavit to OPR on June 
18. 2013 wherein she slated (emphasis added) ( W5-1 Affidavit ): 
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The (Request of Proposal) RFP was comprised of three parts: 1) 2.1 First Day Initiative (35 
schools), 2) 2.2 Parent Workshops (district wide/all grades), 3} 2.3 First Day Initiative (21 
schools). There was a seven member panel committee that evaluated each proposal, ... The 
purchasing department facilitated this process. «„*' 

"Following the evaluation, the purchasing team provided ranked results. I reviewed both the 
proposals and evaluation sheet and presented these to my supervisor, After rev i swing (he 
results and data from Jast year's First Day initiative, i recommended that we not proceed with 
2.1 r»nd 2.3, and Instead develop a back-to-school initiative using In-house resources La 
support our attendance campaign. .„*' 



0, Interview Dallas ESD Employees with Knowledge of RFP TH-204031 

OPR obtained supporting documents for RFP TH-204031 and interviewed Dallas ISD employees who 
were reported to have knowledge of this RFP. The sequence of events (A through E) that led to this 
agenda .tterp being pulled from the Board Briefing was as follows: 



Dallas ISD 
BOARD OF TRUSTEES 
Board Bnefinfl 
June 13, 7013 



\ 



\ 



\ 



Byron Sanders, 
Dallas Education 
Foundation 



\ 



— A 



Mike MILES. 
Superintendent of Schools 




Rebecca Rodriguez. 
Chief of 
Communications 



7 



(Zl Deetorts Harris 
Board Services 



U) £l« Psnnell, 
Director ..Community 
and Family Relations 
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A. June 12. 2013 -5:30 PM = Byron Sanders phoned Mike MJLEES [alerted Mike MILES that The 
Concilio was not selected; and only on© vendor was to be awarded this contract}; (W1Q-1 
Affidavit ) 

B. June 12, 2013-7:19 PM = Mike MILES phoned Elsa Pennelf (instructions lo remove RFP TH - 
204031 from agenda); f W5-1 Affidavit ) 

C. June 13. 2013 ('in the morning"} = Mike MILES met with Denons Harris (instructions to 
remove RFPTH-2Q4Q31 from agenda); (W7-1 Affidavit ! 

D. June 13, 2013 (after 9:04 AM; before 9:53 AM} = Eisa Penned met with Rebecca Rodriguez to 
inform her of Mika MILES actions. Mike MILES never communicated this information directly 
to Rebecca Rodriguez. (W5-3 Email ; W11-1 Statement ) 

E. June 13, 2013 = RFP TH-204031 was removed from the Board Briefing agenda. ( W7-1 
Ariajr/it) 



Information provided from interviews of ihose Dallas ISD employees with knowledge of or involvement in 
RFP TH -204031 is summarized as follows: 

1 . Rebecca Rodriguez, Chief of Communications for Dallas ISD, submitted a sworn affidavit to OPR on 
June 19, 2013 where, in regard to her allegations that Mike MILES pulled an agenda item from the 
Board Briefing on June 13, 2013 because the vendor who was \q be awarded this contract was not 
Mike MILES' favored vendor, she stated (emphasis added) (W4-7 Affidavit ): 

"As Chief of Communications, it Is my responsibility to address the Board of Trustees and 
defend a document that bears my signature, as did the RFP in question. 1 also believe it is my 
responsibility to maintain a positive image for the school district, and I cannot condone the 
decision to pull a potentially controversial item from an agenda houns before a meeting, even 
If it is within a Superintendent's authority to do so. Such an action is not a prudent use of that 
power, and leads to an erosion of public trust. There are better ways to ensure the Inclusion 
of diverse vendors within our community than through means that are inherently divisive. 11 

"For the purpose of background, this RFP had been of particular concern and I previously 
discussed those concerns with the Superintendent. The Concilio, a participating vendor, had 
missed a prior RFP deadline for a simitar contract before I was hired. Soon after I started my 
position as Chief of Communications, I began reserving emails and visits from Jerome 
Oberlton and Byron Sanders about the RFP and The Concilio, I stressed that all vendors with 
any questions about the process had equal access to Purchasing and should be directed to 
that department." 

"At one point, I also met with the Superintendent and expressed my concern about possible 
conflict of interest conversations reported to me on more than one occasion. The 
Superintendent told me that sometimes 'things just get messy 1 in the interest of moving 
forward on initiatives and assured me RFP's would be processed on everything. I toTd him I 
disagreed that 'things just get messy' and reiterated my distomfort with the manner in which 
all things pertaining to Imagine 2020 were being managed," 

Invest! Qatar's Note : On June 14, 2013 Rebecca Rodriguez stated. " I left the Board 
meeting and saw (Denoris) Harris in the hatt. t asked him, What just happened in there?" 
He referred to Concilio and stated, we were pressure to select thorn last year, guess 
we have to usa them again this year H (W^M} 
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"The RFP selection committee reviewed all vendors and selected Practical Parent Education 
for Parent Education Services for district wide use, as directed by the RFP. The Concilio and 
Family Leadership ranked second and third, respectively as approved vendors, On June 3rd, 
Ms. Pennell brought the documents to my office for authorization. We discussed how it was a 
relief to see the committee's decision seemed to steer clear of any possible conflict of 
interest/' 

"6/13/13 - Ms, Elsa Pennell came to my office sometime around Efc30 and had been trying to 
reach me since the evening before to advise me of last minute changes to the Board Briefing 
agenda as ordered by Superintendent MILES. She seemed stressed as she relayed the 
following: Around 9 p,m.* on Wednesday, June 12, Ms. Pennell received a call from the 
Superintendent regarding an agenda item posted for the next day's Board Briefing, Mr. MILES 
told Ms. Pennell ho would be pulling RFP# TH -2 04031 from the agenda. He instructed her to 
work with purchasing to change the wording on the Board Document to allow the Board of 
Trustees to enter into a contract with more than one approved vendor He also stated to Ms. 
Pennell he would increase the amount of the contract from £219,700 to more than 5700,000. He 
indicated he had such funds in his budget." 

"After speaking to him (MILES), Ms. Pennell tried to call me at home that evening to inform me 
of the change. She said she felt very uncomfortable being contacted directly by the 
Superintendent about the matter, and believed it was a conversation he should have had with 
the Chief of Communications, She asked him if he'd contacted me and he indicated he had 
not. The following morning she went to Purchasing to confirm the changes directed by the 
Superintendent were legal. She told me she was Informed the changes the Superintendent 
wanted to make shouldn't be a problem and pulling an item from a posted agenda shouldn't be 
a problem, I indicated to her, that still didn't explain the motivation for the Superintendent's 
actions and therefore I did not feel I would be In a position to adequately answer questions 
that may come from the Board of Trustees pertaining to this item, She agreed but again, 
stated she did not believe any questions would be asked since the item would be 'pulled'." 

"This didn't seem likely to me, since the posting deadline for the agenda had passed and by 
faw, making changes to a posted agenda is not possible. It seemed, at the very least, an 
explanation about the revisions to the language in the RFP would be expected." 

"Given the history on this particular RFP, it was concerning to me the Superintendent decided 
to pull it from the agenda without letting me know he had chosen to do so, I did not 
understand his motivation nor did I feel 4 could adequately explain it for him." 

"If the intent to pull the RFP was to change the language in order to allow schools the 
freedom of choice in use of a vendor, then that philosophical element about parent education 
should have been included In the RFP and discussed by our committee. If It was to ensure the 
board approved several or all qualified vendors, then again, it should have been clarified in 
the RFP language/' 

"During the board briefing, .,. Board President Cowan attempted to indicate the item had 
been pulled by the administration for revision and move On, however other board trustees 
chose to stop him and asked me to please explain. At that point I deterred to the 
Superintendent. I informed the board I was not present when the decision to pull the item was 
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mada. The? Superintendent answered a number of questions and Ms. Pennell joined us in the 
room within a few minutes to assist with the information," 

2, Elsa Pennell, Director of Community and Family Relations, submitted a sworn affidavit Id OPR on 
June 1 8, 2013 wherein she stated (emphasis added) ( W5-1 Affidavit ): 

"At 7:19 p.m. {June 13, 2013) I received a telephone call from the superintendent Mike Miles in 
regards to the board document for parent education services- His tone was very professional. 
He asked why only one provider was selected as opposed to having several options for 
schools to choose from. I explained that there could have been a number of 
recommendations and that this was just one option. I then asked if my supervisor (Rebecca 
Rodriguez) had spoken to him about this, as was my understanding, and he said no. I told him 
I would contact my supervisor, and then speak to board services [specifically Deno Harris} 
and the purchasing department to see what could be done at this late stage, and report this 
information to my supervisor. This phone call was about two minutes long. 14 

•| called my supervisor when I arrived home and charged my telephone. This was at about 
&:12 p.m. At around 10:55 p.m.. as I was reviewing my to-do list for the following day, I sent my 
supervisor an email letting her know that I had called, and to please contact me first thing in 
the morning. Upon arriving at work (after clocking in) I went to my supervisor's office to speak 
to her. She was not there, I then walked down to the board services office to gather 
information about the process to make any changes ^additions to a board document so I could 
report It back to her (Rodriguez). I spoke to Kay Gulley and Deno Harris, I was told that the 
document could be discussed at the June Board meeting or that it could be pulled and 
presented in August, My understanding, at that point, is that the Board would not discuss the 
Item at all at the briefing, but thai it would be discussed later in June. I left Ms, Gulley's office 
and walked to my supervisor's office to report my findings. She was not there. I then walked 
across the street to the purchasing offices. I spoke to Theresa Ferguson and communicated 
the possible changes so they would be looped in," 

"I walked back to my office and saw I had an email from my supervisor letting me know that 
she was in a meeting but to please pull her if I needed anything. At that point I made my way 
to my supervisor's office to ask her assistant to contact her for me. but my supervisor was 
already in her office, I provided my supervisor with all of the information noted above and 
reiterated that I had both called and emailed which she thanked me for I also told her that 
while Deno Harris stated that he would let the Trustees know the document would not be 
reviewed until later in the month, we definitely needed more information about the June or 
August date and to please contact Board Services I fully expected her [Rodngue^i to contact 
both Board Services and the Superintendent at that point so she would have all the necessary 
information in case they asked any questions. I did not expect to have to explain anything at 
the Board Briefing that day, since the document was changing, and (I) was very confused 
when questions were asked." 

"Immediately after speaking to the Trustees at the Board Briefing, I sat beside Deno Harris 
inside the board room. We briefly discussed what the new amount would be on the board 
document and I wrote down 5700,000 on my scratch sheet and showed it to him. This was a 
figure I guessed considering we would include more vendors and multiple years. I am the one 
who came up with $700,000; no one gave me that number."... 
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Investigator's Note : Elsa Pertnell submitted a copy of her notes to support her conversation 
with Qerkons Harris [W5-4 Notes ], 

"On May 24, 2013 (sec email dated May 24, 2013 - 10:33 a.m.) I emailed my supervisor to let 
her know that I had heard about comments that were made about the RFP and the Concilio. In 
my email, I let her know that my colleague, MariCarmen Eroles [MCJ who attended the meeting 
would provide her with an update. We provide our supervisor with an update following every 
meeting. To the best of my recollection, what MariCarmen Eroles totd me is that Byron 
Sanders asked about the RFP and she told him that it was an ongoing process and that a 
committee would evaluate all proposals. I believe MariCarmen Eroles also said that Byron 
Sanders asked if the Concilio had responded and if they had been included. Again, to the best 
of my knowledge, she repeated that It was an ongoing process and that is something the 
evaluation committee would decide. 1 ' 

"Fo flowing the June 13th Board Briefing, my supervisor asked me to come to her office, She 
told me to please prepare whatever documents we needed for the June Board meeting. She 
was visibly upset and made a comment in the heal of the moment. I told her to please tat me 

know It I can assist her in any way. 1 ' 

"At this meeting, my supervisor never mentioned that she was going to contact OPR. and I 
never asked her not to use my name. The only time I asked her to please be mindful when 
using my name was on Thursday (June 13, 2013) evening after I saw Trustee Ranger in the 
hallway and assumed she had been there looking for my supervisor I asked my supervisor to 
make it clear, when using my name in reference to the board document, thai I had briefed her 
and provided her with information and done my due diligence as her subordinate. Something 
else I recall my supervisor mentioning is that following her statement at the board briefing, 
both Trustee Jones and Trustee Nutall smiled at her. Vm not sure why she mentioned this." 

Investigator's Note : To confirm Hie exact times Rebecca Rodriguez was contacted, Elsa 
Pennell submitted a copy of the email she forwarded to Rebecca Rodriguez at 10:56 PM on June 

12. 2013 fW5-2 Email s and a copy of the email she received from Rebecca Rodriguez on ...ire 

1 3, 2013 at 9:04 AM fW5 -3 Email ). 

3, MariCarmen Ernies, Marketing and Publications Coordinator, submitted a sworn affidavit to OPR on 
June 19, 2013 wherein she slated (emphasis added} ( W6 1 Affida vit)- 

"Qn the Friday before Memorial Day"-., "The Dallas Education Foundation (DEF) 
representative, Byron Sanders, approached and asked about the RFP for parent education 
services, I told him that there was an RFP out and that companies, organizations, etc, had 
responded and were being reviewed by the committee. He asked when the results of the RFP 
would be available, and I told him that I wasn't sure. I directed him to talk to Purchasing, He 
asked who had been in the committee and I told him that I didn't know, that he needed to talk 
to Purchasing. He was insistent about when the results would be made public He mentioned 
that the vendor that was picked would havo to hire personnel. I instructed him to talk to 
PwrcrrasrrTg / also mentioned that the names of the venders would he public once the board 
document was made public. I explained that once the RFP process began, no district 
employees were allowed to talk to the vendors except for Purchasing. He mentioned that 
there was a need to know as soon as possible because money had to be raised to pay for the 
contract. I pointed to the 5172,000 committed funds on ihe screen at the time and asked if that 
was money that had been raised. He explained thai Ihe agreement with The Concilio was that 
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they would raise half the funds and the DEF would raise the rest, which was the amount that 
showed on the document. I clarified that the amount was not indeed committed already 
because to me committed meant check in hand, and he said that no, ft was not check in 
hand" 

"(Kerri) Holt then said that she had been asked to be in the committee and was then disinvited. 
At that time, she said that this was the direction the superintendent wanted to ro in, which I 
too k to mean with The Conclllo. I responded that a contract that big would have to go through 
the RFP process and surely the superintendent would never ask an employee to do something 
that would violate policy. She responded, "Of course not"" 

"At about B:30 p.m. Wednesday, June 12, 2013, Elsa received a call that I later assumed was 
from the superintendent, after which she asked me if one could make changes to a board 
document or if it had to be pulled/ 1 

4. Den oris Harris, Director of Board Service, at the OPR offices submitted a sworn affidavit, lo OPR on 
June 20, 2013 wherein he slated {emphasis added} { W7-1 Affidavit ): 

" Superintendent Mike Miles called me to his office on Thursday, June 13, 2013 early in the 
morning. He said he needed my advice or *m item. He said the Parent Services item needed 
to be pulled because it wasn't done properly and he wanted to know what was the best way to 
proceed. He said that the way the document was written selected only one vendor and it 
should be multiple vendors. He didn't say what vendor; just that it needed to be multiple 
vendors. He didn't talk about the amount; just the multiple vendors, I help prepare the agenda 
and the board President and Superintendent set the agenda; it's not uncommon to discuss 
pulling an Item. There is a Texas Open Meeting Act where you have 72 hours to post the 
agenda; this was the day of the meeting so 1 advised what we would do is make a motion to 
have that pulled at the table; and wrote a note telling them we wanted to pull this item and 
have it come back later for consideration. This is a simple procedure for the Board President 
to make that statement/' 

"The Superintendent didn't say anything about Byron Sanders calling him; I don't recall that. 
Byron is Executive Director of Dallas Education Foundation that helps find donors to bring 
funds to the District; if he was talking about this maybe I could find you some funds so that it 
doesn't come out of the general operating expense. His job is to help augment our funding on 
different things. The Dallas Education Foundation is an arm of the Dallas Regional Chamber 
of Commerce. I think the Dallas Regional Chamber manages the Dallas Education 
Foundation. In April of this year we signed a memorandum of understanding describing the 
rote of DEF " 

"After speaking to the Superintendent, I wrote the Board President a note on his agenda that 
we wanted to pull this item and bring it back at a later time. Elsa Fennell met with me after my 
meeting with the Superintendent and was saying the same thing the Superintendent had 
stated. I told her I already had that conversation with the Superintendent and was writing a 
note to the Board president and it should not be a big deal." 

"The first time I heard about the £700,000 was after Elsa came in to the board briefing to help 
explain the item to the Trustees, After she left I walked out with her and we were talking about 
adding vendors: she said yes but the number was going to Increase from $219,000 to 
5700,000; she had that written on a piece of paper. She had a copy of the agenda and had 
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written over the number and pat 5700,000. I didn't think she was guessing; I thought if the 
terms increased to three ysars she just tripled the amount" 

"Els a Permell did not mention Rebecca Rodriguez at all. Typically Rebecca Rodriguez would 
have talked to me before the Superintendent did, Typically ft's the chief who pulls the items. 
The agenda is structured by divisions; so If a chief wants to pull at item they would call my 
office and request the item be pulled. The Superintendent can do that too since he sets the 
agenda." 

"Generally once a month at 6:30 a.m. the Superintendent and I do the agenda review; he would 
move things off the agenda at that time. Usually this meeting is a few days before the briefing. 
Wo did have an agenda review for the June 13 briefing but i don't recall the exact date. We 
met about the structure and layout of the agenda but did not discuss specific items on the 
agenda. The June 13 ,h meeting was the first meeting with this new format. If the 
Superintendent pulled an item he might notify the chief or he would ask me to notify the 
chief." 

'1 had a conversation with Rebecca Rodriguez after the briefing and she asked what just 
happened. She said she could not answer the questions because she wasn't part of that 
conversation. I told her that 1 had a meeting with the Superintendent that morning, t was a 
little surprised she didn't know. The name Concilio didn't come up in the dialogue at the 
table. During the conversation in the hall I may have said there was an issue last year around 
Concilio but 31 worked out last year because there was money left in an existing purchase 
order to fund the Concilio piece . She said she was ok with the document that had her 
signature on Jt, she was comfortable with that. I think Rebecca said she wasn't comfortable 
with anything other than that I don't recall saying there was pressure to use Concilio this 
year. Last year there was an emphasis on getting kids to school the first day; not sure where 
Concilio came in but someone said they could help with that initiative.'' 

Investigator's Note: Per the attached Exhibit W1-9. QPR obtained a copy of a Board Document 
dated August 23, 2012 which referenced RFP KH -203923 (discussed at the August 9 t '2012 
Board Briefing), which identified 66 compliant vendors and indicated one vendor. The Concilio, 
was selected as the single winning vendor. This document appears to have been pulled from the 
August 23, 2012 Board Meeting agenda; however, this same RFP KH-2Q3923 appears on the 
September 27, 20 12 Board Meeting as an approved item for 'Cobb Pediatric Therapy Sen/ices' 
(see page 6; Consent agenda item 61006). OPR has not determined the accuracy of the 
September 27, 2012 agenda item 61006. The Concilio had an existing contract from 2009 that 
did not expire until September 2012; which, according to the emails reviewed ( W1-8 ), appears to 
have been used to provide the services referenced in the RFP KH-2 03923 that was cancel led - 

5. Andrea {Deedeej Rodriguez, Administrative Assistant to the Superintendent, provided copies of the 
Superintendent's appointments fWfi-2 and W6-3 ) and submitted a sworn affidavit to OPR on June 18, 
20. 13 wherein she stated (emphasis added) f Wfl-1 Affidavit }: 

"J think the Superintendent met with Concilia representatives at least twice. The first meeting 
was when he was new to the district; I can look at the calendar and confirm that date but It 
was probably before January 2013. The second lime was a very brief: meaning 2 to 3 minutes. 
The reason for that they were going for an RFP and I said to the Superintendent you should 
not been meeting with them. I thmk others were in also In the meeting. I just recalled 
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so mottling at a Board meeting and thought he should not be meeting with thorn; I wasn't sure 
if it was an RFP or not" 

"I don't know whether Byron Sanders called the Superintendent on Wednesday June 12th; on 
Wednesday E left by 10:00 AM and I left at about 1:30 PM on Thursday; for personal business. 
Byron Sanders calls and comes by an awful lot; always drops in and wants to see the 
Superintendent." 

8, Byron Sanders, Director Dallas ISO, submitted a sworn affidavit lo OPR on June 24> 2013 wherein 
he stated (emphasis added) M1Q-1 Affidavit and W10-2 ): 

"Dallas Education Foundation does not have any association with The Conciiio. We don't 
have any contracts with them, nor do we raise money for them. Neither for Imagine 2020 nor 
any other program or initiative. 1 ' 

'The week of June 10th I visited the Purchasing Department on an unrelated matter and spoke 
with Theresa Ferguson, In our conversation, 9 became aware that the Communications 
Department was only submitting one organization for the family services board document 
That struck me as peculiar There were a number of reasons why:" 

"1. It was communicated to me as if this version of the document was different from the 
original draft that Theresa was familiar with. Originally, 3 organizations had boon 
submitted, and that there was a revision communicated to the purchasing department by 
Els a Pen nail that changed the document to recommend that 1 organization be submitted 
for the contract to the board. It was my understanding that, typically, there are multiple 
organizations recommended by the review committee to the board of trustees, and then 
staff would choose from those groups once the specific project or program had been 
identified. I was told ff one group was recommended, that you would even need to include 
special language Indicating why only one group was being recommended to the board of 
trustees. That was cause for alarm, because I felt that the District could be at risk of poor 
perception or malfeasance if this happened, Ferguson mentioned that Lee Simpson had 
reviewed the document to suggest one organization." 

"2 t perceived duo to the conversation vyith Theresa Ferguson, that it was likely The Conclllo 
was not the vendor chosen as the number 1 named vendor . She mentioned that there was 
a group from McKinney in the group recommended, She didn't say what the third vendor 
was. I didn't actually see the document.".... 

"3, There had been a contentious relationship between me and Elsa throughout the year 
There were several missed meetings, Lack of returned calls, returned emails ",,,, 

"'My concerns with Elsa were to the degree that I went to speak about her dealings with 
external organizations and her staff to Rebecca Rodriguez. I'd also had similar conversations 
with Jerome Oherlton and John Oahlander when he was the interim Chief of Communications. 
In each instance, I was told that the person I'd reported the concern to had heard similar 
issues before my raising them. All of this to say, that when t called MILES about the 
conversation I'd had with Purchasing, my context of Elsa was that it was within the realm of 
possibility that she coufd not be fair, to the Conciiio because of her awareness of my 
relationship wilh Florencia, Fresidcnt/CEO ... of the Concilio . " 
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'"Consequently, I chose to call Mike MILES and alert him to this situation, I wasn't able to 
reach Mike MILES at first, so t called Justin Cop podge to let him know that I needed to speak 
with him about this issue. 1 was finally able to speak with him on Wednesday evening around 
5:00 p.m. or 5:30 p.m., June 12, when I told him about the conversation at purchasing. To the 
best of my recollection, our conversation was brief, between 5 and 10 minutes. Before this 
conversation. I had discussed my concerns about Elsa with MILES, so he knew the history. I 
told MILES that Els a was the one who- h a d been handling the Board document. MILES asked 
why she would do that - referencing changing t he document to recommend 1 group. I 
mentioned several things one of which Was maybe she has something against The Concilia 
But ultimately 1 said I don't know her reasons. I said you should look into this, tf ii looks like 
the District Is being unfair, then that's not good for us or right. He said he would call Elsa and 
see what was going on. That's the last I heard of the issue until the board briefing meeting, 11 

" Should vou review mv emails with ... Fjor sncia prior to this, do understand that I have known 
Rorancia outside of mv employment here and also I was of the understanding that her 
contract was still in force, thus not needing to submit a bid for parent services . Even when it 
was decided that an RFP would be released, it wasn't clear whether the Conc||io needed to 
apply given my understanding of their contract status. My questions to Elsa were regarding 
whether they needed to apply or not. 1 also directed The Concilio to ask Community Relations 
how the process was supposed to be conducted, given that Rorencfa indicated there was 
confusion." 

•7. QPR did not interview Mike MILES. On June 23, 2013 Jack El rod, Dallas ISO General Counsel, 
provided a copy of memorandum 13-0530 wherein Mike MILES addressed the above allegations as 
follows fW13-2 Memorandum : W13^3 EEOC Documents V 

41 1 am thankful that I rarely spoke with Rebecca Rodriguez alone This was intentional 
on my part Almost all of our conversations in the last two weeks were witnessed by 
at least one other person because ! feared that she would imagine slights and 
misconstrue my remarks. [Footnote 1 Special Assistant Justin Coppedge can attest to 
the fact that in the last two weeks I have not wanted to speak with Rebecca alone.].. 71 

The narrative she has written describing conversations we have had over the last two 
weeks (and which I received yesterday from Jack Elrod) is full of misstatements and 
inaccuracies Ms Rodriguez sacrifices the truth and exaggerates in order to paint a 
colorful defense of her own erratic behavior and lack of professional judgment." 

Investigators' Notes ; Mike MILES appears to be referencing the documents Rebecca 
Rodriguez submitted to Mary McCants on June 20. 2013 fW1 3-3 Documents !. 

'The RFP" 

"Ms. Rodriguez attributes comments to me thai she either knows is a lie or simply is 
confused In the first paragraph, she lies about increasing the amount of the contract 
from $219,700 to more than 3700,000 I have never spoken with anyone about changing 
the amount and have no idea what she is talking about. Etea Psnnail, who put the RFP 
together, can attest to the fact thai 1 never talked about a change to the amount nor had 
knowledge of the original amount until i saw it on the Board document." 
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"Ms. Rodriguez assumes that I had a iot to do with the RFP, In fact, I had very little to do 
with it. I only got involved with an item on the Board Bnefing agenda, not the RFP, 
because of a late phone call to Byron Sanders (I was returning his call from earlier in the 
day) the evening before the Board Briefing, He said he thought three vendors had been 
selected by the RFP selection committee to help the District with paren! engagement. He 
told me the Board Briefing agenda did not reflect that and that only one vendor seemed 
to be approved." 

"Because it was late (around 8:30 p.m.) and because we would have to work quickly to 
pull the item in order to get clarity and to determfne whether we could legally and 
appropriately ensure more than one vendor could help us with parent engagement 
strategies, I called Elsa Pennell directly. Elsa Pennell can corroborate that I insisted that 
we do only what was legal and appropriate, and that if she needed to check with 
Purchasing to ensure we were in line with policy, that she should do so. For my part, 
I was going to check with Deno Harris in the morning to see if we could pull the Item 
from the Briefing agenda and bring it back to the Board once we had a chance to fix 
the document. The record wilt reflect thai both Etss Penned and t followed through." 

"Ms. Rodriguez's memo shows how confused she is about the entire process. She 
did not sign the RFP as she states in her letter; Elsa Pennell was responsible for the 
RFP and signed it. I was not attempting to change an RFP; I was attempting to pull 
an item from the consent agenda (which can be verified by watching the video of the 
Briefing)." 

"Ms. Rodriguez is correct in that she did not understand my intent. Instead she 
assumes that I and others were doing something underhanded and intentionally 
keeping her out of the loop One could argue that I should have called Ms. Rodriguez 
directly, and on hind-sight, J wish I would have. [Footnote 6: I also did not want to bother 
loo many people after hours. This is in a footnote because it cannot be corroborated, 
except that other Cabinet members and senior leaders can attest to the fact that I often 
apologize for having to call people after hours or on weekends.] However, the fast- 
paced nature of the job requires that I sometimes call directors or other senior leaders 
directly. This is not unusual and should not have been taken as an intentional act of 
trying to keep Ms Rodriguez out of the loop.™ 

"In any case, Ms. Rodriguez was informed in the morning by Elsa Pennell around 8;30 
a.m. (according to Ms. Pennell). Ms. Pennell explained my rationale for wanting to pull 
the item. Ms Rodriguez never tried to ascertain my rationale or to get clarification 
instead she decided to "teach the Superintendent a lesson." 



II. ALLEGED U Mi PROFESSIONAL CONDUCT / BULLYING 



On June 14, 20 13, Rebecca Rodriguez, Chief of Communications for Dallas I30 r reported allegations lo 
OPR that she had been bullied by Mike MILES- Rebecca Rodriguez described various interactions 
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with Mike MILES from May 3, 2013 through June 13, 2013 and staled. "Prior to my confrontation with 
Jerome Oberlton ( May 6, 2013 ), the Superintendent seemed very supportive in every manner. The 
Superintendent never addressed the confrontation or Jeromes behavior, wme Kerri Holt was 
'reassigned', she in fact retains ihe same position title and salary. I believe after the confrontation with 
Jerome, the Superintendent no longer viewed me as an ally." ( W4-4 Notes ) 

Rebecca Rodriguez described a June 1 1 , 2.01 3 meeting with Mike MILES where he was discussing the 
reorganization of her department, and stated (emphasis added), 7 should consider letting some folks 
go. I stated that someone might retire; Sharon. The Superintendent said t should consider getting 
rid of Loretta. i said she is a valuable resource. Ha stated he doesnt trust her; I responded that I 
was a good read and that I trusted her. He said, "... you win do the intent of commander " 
fW4-n 

In addition to be above allegations, Rebecca Rodriguez reported additional allegations of bullying in the 
sworn affidavit she submitted to OPR on June 19. 2013 as follows: 

1. Rebecca Rodriguez submitted a sworn affidavit to OPR on June 19, 2013 and reported two 
additions! Incidents where she was bullied by Mike MULES. In her sworn affidavit, she stated 
(emphasis added} (W4-7 Affidavit : Attachments W4-2 May 3, 2013 Re Kern Holt ; W4-3 May 5. 2013 
Re Jerome Oberlton; W4^t 06,13.13 Notes : W4-5 Board Document : W4-6 Email Re Conciho ): 

"'6/14/13 - I had two scheduled meetings with the Superintendent the next day. During a 
meeting with Lisa LeMaster to discuss a reorg aviation of Communication Services, he Lock a 
moment to describe what I should look for in any hire for my department and became oddly 
passionate. He said I would need to find someone who had complete and total buy-in with 
what the district was doing, I needed to have someone who would bleed for what we were 
doing. He said, '' You need someone who Is wilting to cut themselves, bleed, so it on It rub it in. 
Oo vou know what I mean? 1 have knives in here in case vou need any/' it was obvious he 
was referencing the previous board briefing and what he had interpreted as a lack of 'buy-in'." 

"6/14/13 - After another meeting with another couple of my staff members, he asked me to 
stay behind and called in his executive assistant, Justin Coppedge. He closed the door and 
sat across the table from me. He began by telling me he's been pleased with my work. He was 
pleased with the meeting with Lisa and the communication plans he'd seen. He said he was 
also encouraged by the ideas for a reorganization plan, Then ho said, but you're going to 
have to start thinking about what you are doing here. His tone changed dramatically. He 
started talking about loyalty. He said he was tired of hearing about my former job (something 
I'd referenced one time in a previous conversation) and my family commitments (my daughter 
graduated from high school last week, and I'd mentioned how busy it was). At that last 
comment about family, I think he realized he'd crossed a line and he said, "Well I have an 11 
year old son, I do things with my family, too." However, the point was made," 

"He then began talking about the board briefing and began yelling, saying " You are expected 
to take a bullet for me. As a member of this cabinet your job is to protect the Superintendent s 
He went on about loyalty and commitment." 

"I told him I had not done anything wrong, I simply told the truth. I pointed out did not make 
the decision to pull the Item from the agenda therefore I could not speak to the motivation for 
his actions. I said, "You know 1 had. concerns about that RFP." He nodded yes. I said, "I came 
to you before and said 1 don't like the conversations people are having about these contracts 
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and you said, things get messy," Again, he nodded yes, I said, then a committee made a 
decision which was free and clear of any conflict, a decision which I approved, with MY 
signature and you came in at the 11th hour and pulled the contract NO. I do not take a bullet 
for anyone when it comes to my integrity, You hired me for my knowledge about 
communications, but you didn't buy my Integrity." 

"I asked these questions for a reason. I wanted to confirm our previous conversations as I 
recalled them in the presence of his executive assistant, Justin Coppedge." 

"Mr, MILES was furious. He continued yelling. He said, "I didn't do anything illegal. As 
superintendent, I can pull anything from the agenda. I got a call the night before about the 
RFP. That's why I pulled it." I asked him who called and he answered. "Byron", He 
continued, ' There's nothing wrong with approving, a vendor with influence in a community 
when it is in the best inierest of ih& kids, \\m always going to do what is In the best interest of 
157,000 kids ! 1 ' 

"I told him I came to the district to do work for the benefit of 157.000 kids as well, and that is 
why I was working as hard as possible as a communicator, but my integrity was going to stay 
intact for TWO kids. My own." 

"Again, he was furious. He said I had already damaged my reputation and integrity among my 
colleagu es by not protecting him in front of the board. He said that was my first 
responsibility, to protect him at my own expense . When I told him I could not truthfully 
answer questions about a decision I did not make, he said of course you can, and he 
attempted to ridicule me by launching into a rote play in which he asked and answered 
questions, pretending to be me and Lew Blackburn/' 

"Again, all of this took place in the presence of Mr Coppedge who kept his eyes averted 
during most of the exchange. Regardless of what a manager thinks of actions of a direct 
report, no one In any workplace salting should be subject to what I was forced to endure for 
nearly an hour in the office of Mike MILES on the afternoon of Friday, June 14, 2013." 

"As he continued his diatribe. I asked him to stop veElino, He responded by lowering his voice , 
but went on about loyalty and my duty to him. I was unwavering En my position. I did not 
apologize for my decision to place him in a position of responsibility before the board for a 
decision, which was his alone. J told him he had put Ms. Pennell in a very difficult position 
and J considered that unacceptable as well. To that, he agreed. He said he should have called 
me Instead, but countered I could have just as easily called him." 

"I told him I only found out about the situation an hour before the briefing and didn't see any 
purpose at that point In trying to undo his action. In addition, 1 told him t doubted a call to him 
would have done any good in terms of either gaining insight as to why he had pulled the item 
or suggesting that he go another route, such as opening a new RFP for the services of 
multiple vendors. I reminded him he had communicated with me Thursday morning on two 
occasions and had not mentioned the RFP. It was clear he dtd not favor my involvement. He 
conceded he was wrong Tit not doing so." 

"At that point he looked at me and said, you need to think about what you want to do, then he 
stopped and said. no. I know what I want you to do. I want you to start making plans for a 
transition." 
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"In my 12 weeks of employment at Dallas ISO, I have accomplished every mutually agreed 
upon goal established for Communication Services for 201 2-201 3 p and then some. This, 
despite the fact 1 stepped into my role during an exceptionally demanding time period. As I 
interpret this incident, my failure to 'protect* the Superintendent will cost my fob, if not my 
professional stature at Dallas ISD." 

"In my 25 years of professional work experience, I have never encountered a work 
environment as egregiously hostile as that which I encountered during my 12 weeks working 
with Mr. MILES or that which he allowed under the tenure of Jerome Oberlton. That the Dallas 
ISO Board of Trustees for any length of time would tolerate such an environment is cause for 
serious concern 

L '6/18r13 - At 11 a.m. I was called Into a meeting with Superintendent MILES. Also in 
attendance was Jack Elrod. General Counsel for Dallas ISD, Mr. MILES had a memo that ho 
stated was 'proof I was speaking negatively of him and the district. According to the memo, In 
reference to the Superintendent at last Thursday's board briefing,, I to id Marl Carmen E roles 1 
was going to "teach him a lesson". My response to the Superintendent and Mr. Elrod was that 
I do not speak in those terms. That was obviously a misquote. What I said to Ms. Eroles, in 
explanation about the board briefing was, 1 cannot be put in a position to explain an action 
which I am not responsible for taking- The Superintendent knew ) had questions about that 
RFP and if he wants to pull the item from the agenda; then he has to explain ft" If she 
paraphrased my language and distilled it into 'teach him a lesson', perhaps that's possible, 
but that's not what I said, I told the Superintendent, I maintain I didn't do anything wrong and I 
would do it again" 

"He went on to tell me it was obvious I was not committed 1 to the district. I challenged that 
notion. I asked him for proof that anything in my work performance, in exceeding my 
performance goals, in raising the morale of my department, Indicated I was not committed. I 
asked him to explain how I was not committed to the district. Again he said, "You are not 
committed to the district and my initiatives.'" 

"I said, "I've asked you for specific examples and you don't have any. There is no proof of my 
lack of commitment Asking you to be accountable is not lack of commitment' 1 

"Mr. Elrod suggested we stay on topic and asked the Superintendent to continue. Mr. MILES 
stated he was reorganizing his cabinet and would no longer have a place for a Chief of 
Communications. He then proceeded to tell me I could no longer be trusted and I might 
misconstrue what was said In meetings." 

"I am not quite certain what has occurred. Is the position no longer a cabinet level position 
because of his reorganization? Or is this retaliation for not taking a bullet' for him before the 
board? His comments about trust and his fears that I might misconstrue information seem 
contradictory to a simple plan to reorganize." 

"I reminded him t did not seek out this position. I reminded him how relentlessly he had 
pursued me despite the fact I had such serious reservations about taking this job," 
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' Over the past 25 years, I have built a reputation based on integrity, trust and my ability to 
convey information in an accurate and reliable manner Nothing within the past 12 weeks has 
changed about that." 

Z Els a Pennell, Director of Community and Family Relations, submitted a sworn affidavit to OPR on 
June 18, 201 3 wherein she stated (emphasis added) (W5.-1 ): 

"On Friday evening (June 14, 2013), MariCarmen E roles and I were getting ready to go to a 
banquet. My supervisor was looking for tne and found me in MariCarmen's office. She was 
visibly upset and told us about her conversation with the superintendent and stated that she 
did what she did because she wanted to teach him a lesson and that she would do it all over 
again. She did not go into specifics of what she meant by this. She asked both MariCarmen 
Eroles and I to please prepare a statement." 

"During this meeting MariCarmen and t both walked her through the RFP process and assured 
her that nothing illegal had occurred in this process, I advised her that she signed the board 
document; not the RFP, After that, she asked us both for the statements " 

"In my opinion, this situation could have been avoided had communication occurred between 
Rebecca Rodriguez and the cabinet members, to Include the superintendent," 

investigator's Note : In response to did Elsa Pennell ask you to present this RFP to the cabinet, 
Rebecca Rodriguez stated No.'; and in her sworn affidavit stated " RFP's don't typically go 
to the cabinet for discussion after there's been a committee review. The exception might 
be if there's only been a single applicant or if none of the applicants were deemed 
qualified and the item needs to go out for RFP again. In such a case the project or 
initiative might be delayed. It is doubtful the RFP would be been discussed at the Imagine 
2020 Task Force at this point, either. We only discussed one (RFP) as a cabinet; from 
Teaching and Learning." ( W4-7 J 

3. MariCarmen Eroles, Marketing and Publications Coordinator, submitted a sworn affidavit to DPR on 
June 19. 201 3 wherein she slated {emphasis added! (W6-1 ): 

"On Friday, (June 14, 2013} about 5:30 p.m. Pennell was sitting in my office because we were 
planning on attending an event that evening. Rodriguez came up and it was my impression 
that she was looking for Penned. To the best of my recollection, she seemed upset, and I 
surmised that the meeting she had with superintendent Mike Miles had not gone well. I don't 
recall a lot of details of what was said except that I remember Penned clarifying for her tne 
difference between an RFP and a board document because Rodriguez had said that she 
(Rodriguez) had signed the RFP Pennell explained that. no. she (Pennell) had signed the RFP 
end that Rodriguez had signed the board document. Rodriguez said she wanted to make sure 
that everything she signed was perfectly Segal and according to policy. Pennell told her that 
she also wanted to make sure that everything was perfectly legal and according to policy 
because she valued her professional integrity. Pennell assured Rodriguez that everything that 
had been done was legal and according to policy." 

"At one point Rodriguez said that she had done what she did Thursday during the board 
briefing to teach the superintendent a lesson, L extrapolated that she meant teach him a 
lesson in the sense that he should have talked to her about the change in the board document 
since she would be the are who had to answer questions from the board members." 
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[Tuesday, June 18. 2013, Superintendent Miles} He asked me if she {Rebecca Rodriguez) had 
said that she was going to teach him a lesson, and I reluctantly said that she might have used 
those words . I did tell him thai sometimes people do and say things in the heat of the moment 
that they wish later they could take back. Mr. Miles asked if I thought she was venting, and I 
told him that was probably the case." 

Investigator's Note OPR determined that on June 18, 2013. the day prior 10 cur interview of 
Ms. E roles, Mike MILES called her to his office to confirm whether Rebecca Rodriguez had staled 
she was 'going to teach him a lesson.' Justin Coppedge submitted an affidavit (see below) that 
Mike MILES had prepared a memo prior lo meeting with Ms, £; rotes that stated she had heard 
this comment. Mr. Coppedge subsequently provided notes he took during this meeting which 
stated, V./jas she heard anything ... telf us truthfully ,., apologize for puffing in position, 
MariCarmen hasn't heard bad mouthed, though later admitted ... MO never heard RR say 
anything negative about him ... did she say teach me a iesson on Friday - yes .." HW9-1 
Affidavit ; W9-2 Notes ) 

4. Andrea (Deedee) Rodriguez, Administrative Assistant to the Superintend ant, submitted a sworn 
affidavit to OPR on June 18, 2013 wherein she stated (emphasis added) (Wfl-1 Affid avit: 
Attachments: W6-2 . W3-3 1: 

"The 3:30 PM meeting (June 14. 2013) with Rebecca Rodriguez, Elsa Pennell and MariCarmen 
Eroles was in the Superintendent's office, t can't recall about what happened after this 
meeting or whether Justin Coppedge walked in or not; he walks in all the time." 

"I never see the Superintendent upset; so I could not say that he was upset on Friday June 14, 
2013, I can't really hear what is going on in his office." 

"The Superintendent mentioned to me that Rebecca Rodriguez said something to her staff, 
like he needs to learn a lesson or learn the hard way; not sure what phrase he used. Someone 
in her staff confirmed that to him I can't recall exactly when the Superintendent made the 
comment to me about what someone on Rebecca's staff said, He had a 8:30 AM meeting on 
June 18th that was a last minute meeting with MariCarmen." 

5. Justin Coppedge, Special Assistant (o the Superintendent, submitted a sworn affidavit to OPR on 
June 20, 2013 wherein he stated (emphasis added) (WiM Affidavit : W9-2 Attachments) : 

"In the afternoon of the June 11th, I went to meet with Rebecca Rodriguez to update her on 
the Monday Morning Cabinet meeting on June 10th that she had missed and provide her with 
documents that had been distributed during the meeting and items that had been discussed. 
When I mentioned to Mr. MILES that I was going to her office, he said he had something he 
wanted to talk with her about and so he would tag along. When we went into her office, he 
mentioned that at some point sooner rather than later he wanted them to talk about 
reorganizing the Communications department. He mentioned that Lisa LeMaster had sent him 
a plan that he had not reviewed yet but that he also wanted to get her thoughts and views on 
It. Rebecca Rodriguez told Mr, MILES that some of her staff members had come to her 
because they had gotten calls from community members asking If they were losing their jobs 
or if Communications was hiring. He responded that he didn't know anything about that, that 
no decisions had been made, and that they would make the decisions together with input from 
Ms. LeMaster. Al one point during Ihe conversation. Mr. MILES said that Chiefs needed to 
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follow the "commander's intent^ This Is a phrase that I have heard him use on a frequent 
basis in b variety of meetings with different staff, Over the duration of the conversation, from 
bgth tone arid , bo dy language it appeared that both Mr. MILES and Ms. Rodriguez where 
becoming frustrated by the conversation . After Mr. MILES left, Ms. Rodriguez seemed 
particularly frustrated or upset and made reference to the phrase "commander's intent"* 1 
explained to her that 1 had hoard him use it before and that my impression was f tn every 
situation I had heard him use It, that he meant that his job was to determine the long term goal 
or outcome or big idea and then the- Chiefs were empowered to work to achieve that 
goaltoulcome/idea however they thought best and that if they encountered a situation or 
decision in which they waren"t sure what to do that they should consider what they thought he 
would do or what his intent was based on the goals and make a decision that is most in line 
with that outcome or goal. Though I have never heard him explicitly define what lie meant by 
Commander's intent". I have drawn my conclusion on what I think he means based on his 
description of decision making in situations whan he has used the phrase .".. .. 

"I was present at the third meeting that afternoon with Mr. MILES and Ms. Rodriguez that 
started around 4pm. I would describe the meeting as starting out calm and professional and 
then becoming more contentious as it continued, Both Mr. MILES and Ms. Rodriguez were 
clearly angry and or frustrated by the conversation, and the conversation could be at times 
described as heated . Mr. MILES started the meeting by stating that he had some concerns 
and that he thought she had some concerns and that he thought it would be better to get them 
out on the table now instead of later and that they would need to make a decision about what 
was best for her and what was best for the District. He said that at some point she was going 
to have to make a decision and that he was going to have to make a decision, but that he 
wanted her to think about it and make a decision first. He said he wanted her to take the 
weekend to think about things and take the next week too, if needed, and that they would have 
a couple of conversations about it and then some decisions would need to be made*" 

"He (MILES) started out by saying that he had concerns and was going to share them and then 
she wouid have an opportunity to respond and share her concerns. He said that his concerns 
were around the fact that she didn't seem to really understand what he was trying to say and 
that he was not understanding or connecting with her, that he was concerned about whether 
or not she was invested fully tn the district and in (he work they (the district) was trying to do, 
and whether she really understood the system and nature of the work and politics that the 
District faces ." 

"He shared that what happened at the Board Briefing was a concern of his because of how 
she responded. He said that his intent all alone; w as th at there wotiid be more than one 
vendor so t h a t t he district or schoo I s could choose the best vendor for a given situation or 
nged. He said that lie didn't care which three there were, he wanted the committee to review 
and decide which ones where the best, , that he didn't want to be involved, but that he wanted 
several options. He said that he had gotten a call on Wednesday evening that the Board item 
was written in a way that would a llow . .only one vendor. He had that he had been under the 
impression that there were going to be three vendors that could be chosen from . She asked 
who it was, and he said it didn't matter. She said it did matter. He said that Byron Sanders 
had catled him. She responded with something like 'of course". Mr. MILES said that Mr. 
Sanders had called him Co let him know that the Board Item was not written like Mr. MILES 
thought it was and that there would only be one vendor Mr. MILES said he called Elsa Penned 
to find out more about the situation andjhat he called her because it was already late In the 
evening . Mr. MILES said that Ms. Pennell confirmed that the Board item was written to award 
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the contract to only one vendor, He asked her to look into it. He said that he met with Ms. 
Pennell and Deno Harris on Thursday morning to discuss the Item and whether or not it could 
he pulled. Mr. MILES said that Mr. Harris confirmed that Mr MILES has the authority to pull 
any item from the agenda and so he directed Mr. Harris to pull the item and was told that it 
was taken care of and would not be on the agenda," 

"Mr. MILES said Ms. Rodriguez's reaction to the pulling of the item at the Board table was a 
problem He said that when she crossed her arms, leanedfpushed back from the table, and 
responded to Board member questions with a comment indicating that she wasn't involved or 
didn't make the decision. He said that could have created a lot more issues with the Board 
and with the media because of her response and the impression that she gave, He said she 
could have said something to the effect of we are pulling this item Tor further review or the 
item needs to be pulled so that it can be considered more." 

"She (Rodriguez) asked him why he dldnl call her and instead catled one of her staff members. 
He said that because it was at the last minute and because it was in the evening on 
Wednesday, he didn't want to call Ms. Rodriguez to have her call Ms. Pennell who would then 
have to find the information and call Ms. Rodriguez back who would then have to call Mr. 
MILES back wilh the information. He said that instead he just catled Ms. Pennell because he 
kn ew it was her department and he wanted to get an answer quickly . He asked Ms. Rodriguez 
if she had been told about the item being pulled prior to the Briefing, She said it didn't matter, 
he should have called her. He said It does matter and asked if she had been told. She said 
M s . Pen noil had told her the morning of the Briefing but it was right before the meeting at 
11a.m. or that it was sometime between 10 a.m. and 11 a.m. because she had been in an hour 
and half meeting with the other Chiefs in the storyboardtng room. She said she was there all 
morning and all he had to do was walk over or give her a call or send her an email about it , He 
said that he probably should have called her but that he had asked Ms. Pennell to tell her and 
that if she was that concerned, why didn't she talk to him about it. She initially responded 
with something to the effect of "I wanted to see what you would do" but focused more on her 
opinion that he should have contacted her directly and not left it up to Elsa." 

"Ms. Rodriguez said that she thought that pulling the item from the agenda was illegal and 
unethical and she didn't want to be any part of it or have her reputation damaged or integrity 
compromised by being part of it. Mr. MILES said that her reputation was intact and that it is 
completely legal and ethical to pull an item from the Board agenda. Mr. MILES asked how 
pulling a Board item could be seen as compromising her ethics or reputation. She said that It 
was her signature on the RFP and that if a vendor has heard that they were listed to be 
approved for the contract and tuned in to watch and then saw the item be pulled they would 
have wondered why it had gotten pulled and because her name was on the RFP it would 
reflected on her. Mr. MILES responded that because it is not Illegal to pull a Board item, it 
would have not reflected on her and that he had taken the fall for it, that he protected his team 
because he said during the Briefing that it was his decision to pull it and he said to the Board 
that it was his misreading or misunderstanding about the item that led to the confusion during 
the Briefing, and he did not direct any of the blame toward her. Ms. Rodriguez said that she 
did not feel very protected at while sitting at the Briefing table." 

"At one point during the conversation Mr. MILES said that while they are at the cabinet 
meetings and at other internal meetings, they (seemed to be indicating collectively 
Chiefs/senior staff, not just Ms. Rodriguez 3nd himself) will argue and disagree and agree and 
debate but then they will come to a final decision and when there is a final decision he expects 
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for everyone to put aside their differences and to support and implement the decision that has 
been made so that the team has a unified front to the rest of the District and the community, 
He pointed out that her reaction during the Board briefing did not reflect that. He used an 
example of Southwest Airlines making a decision to charge for bags to illustrate his point." 

"Ms. Rodriguez said that if Mr. MILES had looked at her resume- at all he would have known 
that she worked for Herb Kelleher, and that she had met him once and that he would have 
never left someone on his team out to dry the way that Mr. Miles had done to her at the Board 
briefing, Mr, MILES responded that ho did not leave her out to dry. that he took responsibility 
for pulling Che item and responded to the situation when she did not. He said that sometimes 
there are situations though where you have to, without doing anything illegal or unethical, 
take a bullet for me or for the team or the district . She responded with something to the effect 
of J1 No sir, I do not take a bullet for you' 1 . He responded with something to the effect of 
"sometimes for the good of the organization, you have to. I have. It's something we do to 
protect the team as long as it's not illegal or unethical." I also recall later in the conversation 
Ms, Rodriguez telling Mr. MILES something to the effective of you want me to take a bullet for 
you or quit. Mr. MILES responded that it was a poor choice of phrase on his part and that 
what he meant and wanted to her to understand was that without doing anything illegal, 
immoral, or unethical that when situations like the board meeting arise, she think about It and 
respond in a more productive way/' 

"At some point in the conversation, Mr. MILES mentioned that there is a political nature to the 
district that has to be considered and there Is nothing wronp with approving vendors who 
have influence in the community . He gave the example of how he had spoken at the North 
Dallas Chamber of Commerce Education Breakfast on Friday morning and that a board 
member or former board member of the Concilia was there and that someone affiliated with 
A Vance was there as well and that the people in attendance at the breakfast are supporters of 
the District and the work that needs to get done , He said that the District shouldn't approve 
vendors just because they have influence in the community but that if they meet the 
requirements of the RFP that they should be at feast considered and that having more than 
one approved vendor gives the District flexibility to use whoever is best for any given need. 
Ms. Rodriguez responded that she had seen the report on the Concillo's back to school 
campaign and that it wasn't impressive. Mr, MILES said he had seen the report but that he 
also knows they have done good work in other are as, He again said that's not a reason to 
give them the contract and that his broader point was that having several vendors to choose 
from is best and referenced that other departments like technology and teaching and learning 
have multiple vendors approved," 

"At one point about two thirds of the way through the conversation, Mr, MILES elevated his 
voice slightly and spoke in an emphatic tone (he was not In my opinion yelling}. Ms. Rodriguez 
told hrni '' Don't speak to me that way" and Mr, MILES immediately lowered his voice and 
Bflftened his tone though he conti nued to say whart he was saving , To the best of my 
recollection he was describing different ways she could have responded during the briefing to 
the item being pulled, 3 ' 

"Also during the conversation, Ms. Rodriguez said that the RFP had concerned her because 
she had heard Mr. Sanders and Kern Holt talk about some of the vendors that had responded 
to the RFP and how the district should use them and that she had seen emails 
with/f rom/betwee n Mr Sanders, Ms, Holt, and Mr. Oberlton talking about some of the vendors. 
She also mentioned that Mr MILES had been copied on them. Ms. Rodriguez said that both 
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she and Ms. Pennell were relieved when the selection committee selected the vendor that they 
did because it was not one that she had heard anyone talk about before." 

''Also during the conversation, Mr. MILES said that he didn't ... think Ms. Rodriguez 
appreciated the political nature of the District and gave the example of Reasoning Minds . He 
said that when he first got here. Reasoning Minds was expanding from 2nd to 3rd grade. He 
asked for mare information about it and based on initial response, put the expansion on hold 
because there seemed to be problems with implementation and that the results weren't that 
groat. He said that ha took tremendous pressure from community supporters and Trustees 
about just putting it on pause, Once he had all the information ha had to make a decision and 
he decided that because the program had shown benefits in some schools, that he would 
allow the program to move forward but only by principal choice. He said that he wasn't going 
to force principals to use the program but was willing to let it go forward if they wanted it and 
thought it could help their campus." 

"I believe the Superintendent spoke to Ms. Pennell on the phone on Monday or Tuesday but 
was not present for that conversation. I was present for the meeting between Maricarmcn 
Eroles and Mr. MILES on T u esd ay_rnorn i n q . Someone had told Mr. MILES (I don't, know who) 
that Ms. Rodriguez had told Maricarmen and others who might have been around that she did 
what she did at the Briefing to teach the Superintendent a lesson, Mr. MILES explained to Ms. 
Eroles that he knew it was uncomfortable to be put in the position of having to report on one's 
boss but that he needed her to just be honest and confirm whether or not she had heard 
something. Mr. MILES asked her if she had ever heard Ms. Rodriguez say anything negative 
about him or the District, Ms. Eroles said she had not, Mr. MILES asked if she was present 
when Ms. Rodriguez came out of her meeting with him on Friday afternoon. She said she was 
and that Elsa Pennell was with her and Ms. Rodriguez was very upset. He asked how Ms. 
Eroles knew she was upset and she said just by what she was saying she was clearly upset 
with how the meeting had gone. He asked Ms Eroles specifically if Ms. Rodriguez had said 
anything about trying to teach the Superintendent .a Jesson. Ms. Eroles confirmed that Ms, 
Rodriguez had said that she had done what she did at the board briefing to teach the 
Superintendent a lesson . Ms Eroles said that she thought Ms. Rodriguez was venting and 
upset about how the Friday meeting with Mr. MILES had gone. Mr. MELES had prepared a 
memo prior to the meeting th at recorded that ho was concerned about reports he had received 
about Ms. Rodriguez saying negative things to staff members about him and the District and 
that Ms> Rodriguez had toid Ms. Eroles that she was going to teach the Superintendent a 
lesson. To mv recollection he did not have the memo with him during his conversation with 
Ms. Eroles. Afterward, he asked me to take the memo to Jack E3rod to make sure the way it 
was written was O.K. I did and Mr. El rod confirmed that it was ," 

"At the end of the conversation there was a knock on the door and so I stepped out to see 
who it was and was out of the room for approximately a minute and half to two minutes before 
Ms. Rodriguez came out, As she was walking past me she said, " Justin r be prepared to 
document everything that Just happened". Because she made that statement, later that night 
and next day I made bullet points that I then expanded into notes of the meeting. I will be 
forwarding an email with my notes to supplement my affidavit." 

"I have no recollection of Mr. MILES ever saying something to the effective of someone 
needing to be committed enough to cut themselves and bleed and spit on it and rub it in/' 



HIGHLY CONFIDENTIAL 



29 of 41 



REPORT OF INVESTIGATION 
Office of Professional Responsibility 

RE: MILES, Mike Employee 

JD No, 70781 

Case Number: 11335 



6. OPR did not interview Mike MILES. On June 2B, 2013 Jack El rod. Dallas ISO General Counsel, 
provided a copy of memorandum 13-0530 from Mike MILES, wherein Mike MILES addressed tiie 
above allegations as follows {W13-2 Memorandum !: 



Meeting on 11 June" 



"Ms. Rodriguez starts her narrative by distorting a short meeting that she and I had on 
1 1 June. Justin Goppedge was in attendance and can describe what the lone and the 
meeting were about. I had accompanied Justin to his meeting with Ms. Rodriguez 
simply to inform her thai I wanted to meet with her and Lisa Lemaster to taJk about the 
reorganization of the Communications Department. It was she who became 
defensive about Lisa Lemaster's suggestions. Ms. Rodriguez stated that she believed "I 
didn't trust her" [Footnote 4; Justin Ccopedoe can attest to this statement from her, It as 
important that Ms. Rodnguez made this comment at this time, as future events would 
show that she, was already predisposed to believing that. | did not trust her.l as evidenced 
by my willingness to entertain Ms. Lemaster's suggestions." 

1 responded that we had hired Lisa Lemaster (as a consultant) to help us think through 
building a modern communications structure. Ms. Rodriguez interjected that most of the 
ideas in Lemaster's plan were things she also wanted to do. I said that that was good 
and that it would make sense to do the things both of them could agree on. |n any case, I 
noted, nothing had been decided and we would need to meet about iL She seemed 
concerned, so I repeated that nothing had been decided and that together we would 
reorganize the department. 1 ' 

"I was not "directive" nor did f mention the 'intent of the commander." What Ms. 
Rodriguez is probably conflating is a phrase I have used in the past (and not at this 
particular meeting) with the Cabinet: "commander's intent." It is M a concise expression of 
the purpose of the operation and the desired end stale that s&n-es as the initial impetus 
for the planning process." fFootnote 5; This definition is from Answers, com. Read more: 



httpjVwww arifey/ers.com/toptc/comrnander-s- intent#ixzz2 WxFwhdy5l Other Cabine' 



members can attest to I he fact that I use the phrase as it was intended and not to 
intimidate or to be overly directive." 



"Teach him a lesson" 

"At the Board briefing, when the parent engagement RFP came up, Ms. Rodriguez 
claimed she had nothing to do with it end remained silent during the rest of the 
discussion [Footnote 5: We would later find out that Ms. Rodriguez actually did Mave a 
lot to do with i he RHP, but she gave the impression for lied} that she had no knowledge 
□f the cha-iga s_ we were talking about. One can watch the video recording of her 
appearance before the Beard on 13 June,] On Friday, 14 June, Ms. Rodriguez explained 
her behavior at the Board Briefing the day before to MariCarmen Eroles and Eisa 
PennelL She told them that she wanted to "teach the Superintendent a lesson " 
These exact words were recounted by Ms. Eroles and can be corroborated by Elsa 
Pennell Using a Board briefing to teach the superintendent a lesson is 
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unprofessional at best, and also shows a certain degree of premeditation in her current 
campaign to defame me." 

"On the same day, unbeknownst to me. Ms. Rodriguez also approached Don Smith in 
the Office of Professional Responsibility (OPR) and afier making false accusations 
about me, and according to Don Smith, said, "! am well connected to the media and 
Mr Miles had better v/atch out." [That last quotation Is a paraphrase. Don Smith can 
provide the exact quotation ] It is clear that she was putting me on notice that any 
adverse action against her - whether she deserved it or not - would be met with the 
type of defamation campaign she has engaged in during the past six days." 

"Ms. Rodriguez continued to make known her intention to make me pay for disagreeing 
with her and for questioning her loyatty when on Tuesday, 18 June, in a meeting with 
me and m the presence of District Counsel Jack Elrod, Ms. Rodriguez looked at me 
and stated that "you will be made to answer for this 1 * when I gave her a letter of 
concern Jack Elrod can confirm that this is exactfy what was said." 

So it would appear that Ms Rodriguez's narrative, which was written after she made 
the three threats outlined above, is also an attempt to ruin my reputation and deflect 
any criticism of her unprofessional behavior " 

(June 14, 2013) "Ms. Rodriguez attempts to rewrite history" 

"The rest of the Ms. Rodriguez's narrative contains numerous fabrications or distortions 
of what actually happened We did have a meeting the next day (Friday. 14 June) to 
discuss the reorganization of the Communications Department. Lisa Lemaster was 
present. At one point, we did talk about ensuring that any new person in the 
Department would have to agree with the direction of the District, such as the fact that 
we would be tying teacher evaluations to student achievement results. Since the 
Communications Department would have to "self" any major initiative, I thought it 
would be sound advice to select people who could agree with the initiatives To add a 
small degree of levity, I raised the metaphor of the stories in which an agreement to 
become partners is sealed with a cut on the palm of the hand and then shaking hands; 
or when children spit on their hands and then shake. Ms. Rodriguez intentionally 
mischaracterizes this light-hearted metaphor. Lisa Lemaster can attest to the tone 
and content of my remarks " 

" I know now that Ms. Rodriguez was waiting for any comment that she could 
misconstrue. I found out after work on Friday (14 June) thai she had spent three hours 
at OPR that very morning to complain about me and make false accusations. She did 
not reveal that she had raised concerns or let me know what her concerns were. I find 
this to be highly unprofessional." 

"More specific lies by Ms. Rodriguez" 

"Perhaos the most egregious part of Ms Rodriguez's document Is her account of the 
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meeting that followed the reorganization meeting with Lisa Lemaster, J did start the 
meeting with some compliments because I did not want her to shut down right away, and 
I wanted her to be in a position to hear what I had to say without getting too emotional. I 
had seen what had happened when Jerome Oberlton had merely asked her "why she 
hated Kerri Holt." Unlike Ms. Rodriguez's description of that event, she had become 
unhinged over that one question. She had gotten so angry that she was trembling and at 
one point tears welled up in her eyes. Charles Glover and Jerome Oberlton can attest to 
her emotional reaction." 

"In any case, I suspected that she would again be emotional as I had to talk to her about 
her be ho vi or at the Board Briefing. I told Justin Coppedge that I needed him to be in the 
room to be s witness. He and 1 had discussed having Charles Glover or another Chief in 
the room, but we decided that we did not want her to feel intimidated. [Footnote 7: Had I 
known she had been to QPR in the morning. I would have had Jack Elrod in the room .] 
Justin Coppedge can attest to my concern about not wanting to be in the room without a 
witness, but also not wanting to Intimidate her/ 

'That one should dismiss Ms. Rodriguez's entire statement is supported by the fact that 
she starts off with a blatant lie to prejudice the reader. In her letter she says that I said I 
was tired of hearing about how she had left a good job and about her family 
commitments. The first part is true: I told her that she needed to stop bringing up the 
fact that she left a good job to come here She had said this to me at least three times in 
the past The second part is absolutely untrue, and she knows this. Justin Coppedge's 
account of the meeting describes the fact that I told her that talking about family is fine 
and that I was very sympathetic to her situation with regard to familial obligations (hence 
the mentioning of my family) " 

"What makes her description such a blatant lie, however, is that she knows that I 
specifically tofd her previously that I would support her laking time to be at Important 
family events, especially and specifically the graduation of her daughter. The record will 
reflect that she took two work days to attend to her daughter's graduation and that I was 
supportive of this absence. 11 

"If she were truthful, she would recount a meeting with me on 24 May in which she was 
complaining about Kerri Holt's salary, how she was the lowest paid Cabinet member, and 
how she had leFl a good job At the same meeting, she somewhat apologized for her 
outburst about her low salary and said she was stressed out because of the long Board 
meeting the night before. She said she had gotten home late and was met by her crying 
daughter. According to Ms. Rodriguez, her daughter was angry because her mom 
wasnt giving her the attention she needed and "wasn't there for her." Ms, Rodriguez 
opined that she fell that she was not fulfilling her responsibilities as a mother because of 
having to stay late at work. I tofd her at that time that she needed to take the time to be 
at graduation and other important events, I told her that she did not have to be at every 
Board meeting- that she could delegate some of those appearance and presentations to 
Jon Dahlander or Loretta Simons. I told her that I was very supportive of familial 
obligations, including those of Cabinet members " 
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"Being part of the team" 

"The next part of her narrative is equally deceiving and is filled with Inaccuracies and 
mischaracterizations. I told her that I needed her lo think aboul what it means to be part 
of a team. That we could disagree and argue behind closed doors, but that once a 
decision was made, it was important to present a united front and to support the decision. 
Because of her predisposition to mistrust, I said more than once that I was not talking 
about anything illegal or unethical Justin Coppedge's account again can verify the 
veracity of my recollection " 

1 told her that leaders also had to watch each other's back and lo be careful about saying 
or doing things to throw someone under the bus; that sometimes a Chief had to take a 
bullet for (he superintendent, the District, or his or her colleagues. She continually tried 
to tie my comments to her violating her integrity. So I repeated that I was not talking 
about anyone violating ethics or professionalism. By way of example, I brought up her 
behavior at the Board Briefing. I suggested that she could have said a number of things 
that would have protected her integrity and yet supported the team. I provided examples 
of what she could have said such as: "Let us take another look at ft, and we will bring It 
back to the Board," or "Give us some time to clarify, and then we will bring it back to the 
Board." She was not able to come up with a response to thsse suggestions, but kept 
insisting that she was not here to take a bullet for anyone. She was fixated on that 
phrase, so I told her that it was a poor choice of expressions and again explained that I 
was not asking her to compromise her morals, but to be supportive of decisions once 
they are made " 

"It was not I. but she, who was furious [Footnote 8; Almost everyone can attest to my 
demeanor at meetings- 1 don't veil and scream, and the angrier my interlocutor gels, the 
calmer I try to be .1 She thought I was suggesting that she compromise her integrity She 
said she was made to look bad In the Board Briefing, 1 said that no fault had been 
attributed lo her. I said that I was the one who took the hit I satd on camera that it was 
my fault that I was the one mistaken, that I was the one who was confused. Even though 
I had been assured that the item was pulled, when it wasn't, I didn't throw anyone under 
the bus. I said leaders have to do that sometimes- take the blame or responsibility. I 
said that part of being on a team is that you back each other up. She looked incredulous 
at this point and lurned to Justin Coppedge and said "can you beiieve this" 

'It became clear that she simply disagreed with me and my notion of being on a high- 
functioning team. [Footnote 9: I beli eve that this is the crux of the tssue. Ms. Rodriguez 
does not want to support decisions she disagrees with. She thus has to find fault with 
those decisions or the person who is making them .] At the end, I told her that she may 
want to think about a p<an to Iransitjon out of the District or come back next week to 
discuss it further. She did not respond to me. but simply stared at me with a lot of 
hatred." 

"Jerome Oberiton and Kent Hott* 
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"The rest of the document concerns mostly Ms. Rodriguez's relationship with Jerome 
Oberlton and KerH Holt. There are a lot of inaccuracies in her recounting of these 
relationships as well. As this rebuttal grows long, allow me just to point out that Ms 
Rodriguez, by her own admission, notes thai "prior to [her] confrontation with Jerome 
Oberlton. the Superintended seemed very supportive in every manner" That 
confrontation happened on or about 6 May." 

III. ALLEGED OBSTRUCTION OF OPR INVESTIGATION 



A . C ontacti ng Potential Witn esses to Discuss Case Facts and Alleg atians 

Byron Sanders, Director, Dallas Education Foundation, submitted a sworn affidavit to OPR at 8:35 AM 
on June 24, 2013, wherein he stated, 

"On Monday morning, June 24, at about 6:52 AM, t returned a missed call from Mike MILES en 
Sunday. The call lasted 7 minutes. He said I'm trying to recall how our conversation went last 
Wednesday. He asked me to tell him how I remembered the conversation. I reviewed for him 
the details below about my conversation with Theresa Ferguson in Purchasing. He said that's 
what he remembered. He then said there's some controversy or issue with this RFP and that 
he thought the last thing we said about this was he'd call Els a to check on the matter. I said 
that's what I remember. Mike MILES did let me know that OPR would possibly be calling me, 
but he didn't advise me on what to say or what not to say " fW1Q-1j 



B. Suspending the Investigation and Taking Custody of All Investigative Files 

The sequence of events which led to the suspension of this investigation by Mike MILES are as follows: 

1) On June 25, 2013 OPR was notified by General Counsel Jack Elrod that the Superintendent of 
Schools Floyd Mike MILES canceled his June 2S, 201 3 scheduEed interview with OPR. On June 25, 
2013 Mike MILES instructed OPR to cease this investigation, In a phone call on this date from Mike 
MILES to Donald Smith, Chief Compliance Officer, Mike MILES stated (emphasis added), fW1 1-2 
Notarized Statement ) "... he did not want me to misinterpret his comments and that he dEd 
not want to violate any laws or policies or procedures. He stated that Rebecca Rodriguez and 
her attorney had entered into an agreement with the District and that she was going to 
withdraw her EEO complaint filed with the Legal Services Department, The Superintendent 
made it clear that since Rodriguez was withdrawing her complaint [OPR had not received any 
notification from Rodnguezor her attorney that her EEO complaint had been withdrawn]' that 
there was now no reason to continue the OPR investigation for the good of the District I 
(SmithJ informed the Superintendent that I (Smith) had already received information from 
General Counsel Jack Elrod that this was taking place and that I (SmithJ should also be 
prepared to receive a call from the Superintendent on terminating the OPR investigation, 7 ' 

"The Superintendent reiterated that he did not want to break any laws or violate any policies 
or procedures. I (Smith) replied to the Superintendent that the terminating of an OPR 
investigation was being addressed by OPR's attorney Robert Luna and. General Counsel Jack 
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El rod and that I (Smith) was using the guidance of CAA (Local) page 4 as the controlling 
element ("Any required investigation of an individual's action shall be conducted without 
regard to that individual's length of service, position or title, or relationship with the 
District"}. I (Smith) informed the Superintendent that I (Smith) was waiting for the legal 
issues to be resolved before I (Smith) would suspend/terminate the OPR investigation The 
Superintendent asked that I (Smith! Set hack with him on this decision, but ]_{ Smitn ) 
responded that he_shpjjJd have Generai Counsel get with him after further discussions with 
attorney Robert Luna 

On June 25, 2013 Robert Luna, an attorney retained by the District advised Donald Smith that 
[emphasis added), "Mr Elrod and I had a telephone discussion regarding a directive given to 
Donald R Smith, Chief Compliance Officer, earlier thai day from Mr. Mike Mites, Superintendent, to 
terminate an active Q.P R, investigetion of a complaint against Mr. Miles by Rebecca Rodriguez. 
We discussed the issues this raised, and among other things discussed, Mr. Elrod explained 
that her employment with the District had been resolved with her attorney, Mr. Daniel Ortiz, 
although the paperwork was not complete, Mr, Brad also inquired about the status of the O.P.R. 
investigation. I asked whether Rebecca Rodriguez was going to withdraw her pending complaint, 
and if so, to obtain a letter confirming the! she no longer wished to pursue her complaint. Mr. 
Elrod said he would ceil her attorney. Mr Elrod ceiled me later that dsv to report that he had 
spoken wit h Mr. Ortiz, who reported to Mr. Elrod thai Rebecca R odriguez was not willing to sign 
anything withdrawing her complaint at this time ," ( W1 4-1 Letter) 

2) On June 26, 2013 in a phone call from Mike MILES to Donald Smith, Mike MILES slated he had two 
concerns (emphasis added) fW11-3 Notarised Statement ): 

"The first concern was talking about suspending the OPR report by going to Board of Trustee 
(BOT) president Eric Cowan. The Superintendent stated that the BOT does not direct you and 
that "going to the BOT was bad form/' The Superintendent stated that this was the second 
time doing it (reference to May 17th meeting concerning the merger of Internal Audit and 

GPR). d1 

"The second concern stated by the Superintendent was "the manner in which OPR was 
conducting investigations." The Superintendent stated that Dee Dee [the Superintendent's 
executive administrative assistant] was called in by OPR and the Superintendent stated, "I do 
not want that done/' Cannot have a secretary called into an investigation as this is "not 
appropriate as she sees my coming and goings." Superintendent continued saying this is 
"overreach and not appropriate." He sard maybe if criminal, yes." The Superintendent said 
that oversight of OPR "you need to see how I am going to run OPR; 11 "No checks and balances 
on OPR." The Superintendent continued saying, 'We need OPR from the beginning I have 
said no big brother and divisive to group." "Overreach of OPR mi \ust because of this 
case." "Very disappointed must be on same page." "Chain of decision making - I (meaning 
Superintendent) am clear on organization chart." "You need to follow my guidance." He 
then stated that BOT Eric Cowan had spoken to him today at approximately 8:00am and 
stated the investigation was in "suspense for now" this will allow attorneys Jack Elrod and 
Lisa Ray to "look at it and read iL" 

"The Superintendent then directed me to give them (Elrod and Ray} alJ documents to read. 
The Superintendent then asked do you have any questions. I responded, "No sir" 
Superintendent then cautioned me to inform him if I call a BOT member other than for 
"Casual conversation/* Superintendent then asked If I understood and I stated "yes." 
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"At 8:55 I informed the superintendent that SOT Eric had requested a copy of the draft OPR 
report. The Superintendent responded, " Give to Jack for attorney client privilege ," I 
explained to the superintendent that this was the first time OPR had ever given any 
documents to legal services while an OPR investigation was in progress. The superintendent 
stated that he and tegal would interpret CAA (Local)." 

3} On June 28, 2D13 al 2:42 PM Mike MILES phoned Donald Smith and staled {WM-tSt& temeni): 

"The superintendent communicated to me that he and Board of Trustee President Eric Cowan 
have decided to unsuspended the administrative investigation stopped by the 
Superintendent and Cowan on Wednesday, June 26, 2013, after making 2 copy of the entire 
OPR investigative file to date and turning the file over to Pallas ISO General Counsel Jack 
El rod and attorney Lisa Ray. The Superintendent stated that Jack El rod would be notifying 
me in writing of this action after I requested a written confirmation of the uns us pens ion. I 
asked the Superintendent if I could call BOT President Cowan and he said I could. The 
permission to call Cowan was pursuant to the directive given to me by the Superintendent 
on Wednesday, June 26, 2013 at a meeting witnessed by General Counsel Jack El rod wherein I 
was directed to notify the Superintendent of any communication with a Board of Trustee 
member if a decision making discussion was untaken or a matter that the District's decision 
chain needed to be aware of- The Superintendent responded that I could make contact with 
Board President Cowan. This ended the brief telephone conversation," 

"I had just hung up my cellphone and received a second call from the Superintendent 
wherein he stated that he wanted the investigation to be conducted in a discreet manner. I 
assured him it would be as all of OPR '5 investigations are discreet. I took this second 
telephone call to remain me that possibly there should be a limitation on my investigatory 
Interviews as I had been cautioned two days earlier that I had interviewed the 
Superintendent's Executive Administrative Assistant Andrea (DeeDee) Rodriguez and this was 
not appropriate as she is privilege to the Superintendent's comings and goings." 

' Because of the Superintendent's second telephone call I called Board President Cowan and 
stated that my independence in this investigation was very questionable from hereon as the 
Superintendent had already placed a tacit limitation on the investigation by requiring that 
the investigation be conducted in 3 discreet manner, I asked for outside independent legal 
counsel work with OPR along with OPR l s current attorney Robert Luna, P.C. r also requested 
that the direct intimation of Dallas ISO General Counsel's Office and attorneys be excluded 
from any action in the personal investigation of the Superintendent as this legal service is a 
benefit not available to any other employee in the District regardless of position or title 
during an OPR investigation, I stated that this is a misuse of District resources and a means 
of intimation to OPR employees doing their job. I recommended that Board President Cowan 
ca IE attorney Robert Luna for guidance. Cowan said he could and would get back with me." 

"Cowan called back approximately one hour later (3:52pm on June 28th] and stated that he 
was going to have to get with the Board's attorney Sonja Hotchkiss fsp) on this matter and 
would be calling me later in the day." 

1 received a third telephone call from the Superintendent (4:33pm) advising me that he was 
going to have the Soard determine if OPR or an outside attorney finish the investigation and I 
would be advised by the Board's attorney." 
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On June 28, 2013 at 4:47 PM Mike MILES emailed Eric Cowan, and copied Jack Elrod and Donald 
Smith, .and slated,. "Board President Cowan, Based on my reading of the Board's inlent from the 
closed session, I believe the QPR r&port initiated by Rebecca Rodriguez should be finished. As I 
would like to recuse myself from any involvement in the investigation, I ask that the Board work with 
its attorneys to finish the Investigation in the most appropriate manner.' ( W12-1 Email ) 



Referral To Outside Agency 

At the direction of the Dallas independent School District Board's President. Eric Cowan, the OPR 
investigation of Mike MILES win be referred to outstde f-egaf counsel' for further investigation. 




Vickie Blair, Inspector 

Office of Professional Responsibility 

□alias independent School District 



Forwarded' 





Norman R. Epstein 
Director 

Office of Professional Responsibility 
Dallas Independent School District 
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LIST OF WITNESSES AND EXHIBITS 



WITNESS 
NUMBER 




WITNESS 




EXHIBIT 
NUMBER 




DESCRIPTION 





W1 




Compliance Department 
Office of Professional 
Responsibility 
Dallas iSD 




W1-1 
W1-2 

W1-3 
W1-4 

W1-5 
W1-6 
W1-7 

W1-S 
W1-S 




Case Details Hotline Re per 
#11335 

Schedule 1: Summary of 
Evaluation Committee 
Rankings by Individual 
Questions 

Schedule Z: Payments in The 
Concilio, Suppler #14300 

Schedule 3: Payments to 
Practical Parent Education, 
Supplier #7013 

Schedule 4: Appointments Per 
Mike MILES Microsoft Outlook 
Calendar 

Schedule 5: Timeline OPR 

Investigation #11335: Mike 
MILES 

Schedule 6: Documents 
Provided to Jack El rod June 26, 
2013 / Received From Jack 

Plmrf (unci 5Q On 11 

til rocs j u ne , £u t o 

Schedule 7: Email Review: 
Mike MILES Case #11 33 

RFP KH-203923 August 2012/ 
September 2012 




wz 




Representative of Human 
Captlal Management 
□alias ISD 




W2-1 
W2-2 




Oracle Print of Floyd Mike 
MILES 

April 26. 2012 Superintendent's 
Employment Contract 




W3 




KliTi! Th-c-? 

Director, Purchasing 
Dallas ISD 




W3-1 

W3-2 
W3-3 
W3-4 




Board Document Re: RFP TH- 

204031 

Invite Letters 
RFP TH 204031 
Notice to Proposers 
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NUMBER 



WITNESS 



EXHfBIT 
NUMBER 



DESCRIPTION 



W4-5 



W4-6 



W4r7 



Board Document Re: RFP TH- 
2040 3 t 

Emails Regarding 
Communications about The 
Concilio 

Sworn Affidavit June 19. 201 3 



W5 



Els a Pennell 

Director of Community arid 
Family Relations 
Office of Communications 
Dallas ISD 



W>2 



W5-3 



Sworn Affidavit June 18. 2013 
and Attachments 

June 12, 2013 Email to 
Rebecca Rodriguez 

June 13, 2013 Email from 
Rebecca Rodriguez 

Notes Regarding Board 
Document 



W6 



W7 



MeriCarmen Eroies 
Marketing and 
Publications Coordinator 
Office of Communications 
Dallas ISD 



W6-1 



Sworn Affidavit June 19, 2013 



DenoriB Hams 
Director, Board Services 
Dallas ISD 



W7 1 



W7-2 



Sworn Affidavit June 20, 2013 

Documents Provided - 
Requested during interview 



Andrea Rodriguez 
Administrative Assistant 
Superintendent's Office 
Dallas ISD 



WS-1 



Sworn Affidavit June 20 r 201 3 

Attachments to Affidavit June 
20, 2013 

Documents Provided - 
Requested during interview 



Justin Coppedge 
Executive Assistant 
Superintendent's Office 
Dallas fSD 



W9-1 



WV9-2 



Sworn Affidavit June 20, 2013 

Documents Provided - 
Requested during interview 



W1& 



Byron Sanders 
Director 



W10-1 



Sworn Affidavit June 24, 2013 
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WITNESS 
NUMBER 




WITNESS 


EXHIBIT 
NUMBER 




DESCRIPTION 














W3-5 

W3-7 
W3-8 
W3-9 
W3 10 
W3-11 
W3-12 

W3-13 

W3-14 
W3-15 
W3-16 
W3-17 
W3 19 
W3-19 




Addendum No 1 

Big R&CBipt Log 

Proposal Practical Parent 

Proposal The Goncilo 

Proposal Family Leadership 

Proposal Pep II Up 

Proposal Relevant Knowledge 

Evaluation Committee 
Members 

^ I i — i _ i-l it 

Evaluation Elsa Pennell 
Evaluation tvette Weis 
Evaluation Sherry West 
Evaluation ManCarmen E roles 
Evaluation Antonia Meal 
Evaluation Martha Hawkins 
Evaluation Annie Partee 




W4 




Rebecca Rodriguez 
Chief of Com m unicai in is 
□alias ISD 




W4-1 

W4-2 
W4-3 
W4-4 




Allegations Reported to OPR 
June 14, 2013 

Documents Provided to OPR 
June 14. 2013: 

May 3, 201 3 R&; Kerri Holt/ 
Work Performance 

May 6. 2013 Re- Chief of Staff 
Jerome Oberlton 

Rebecca Rodriguez / Notes 
6.13.13 
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Dallas Education 
Foundation 

Dallas ISO 



W10-2 



Supplemental Information 
provided subsequent to June 
24. 2013 Affidavit 



W11 



Donald R. Smith, Jr\ 
Chief of Compliance 
Dallas ISP 



W11-1 



W11-2 



WI1-3 



W11-5 



June 13, 2013 Statement 
June 25, 2013 Statement 
June 26, 201 3 Statement 
June 28, 2013 Statement 
Log of Phone Calls 



W12 



Jack El rod 
General Counsel 
Dallas ISO 



W121 



W12-2 



June 26, 2013 Em ait Advising 
Mike Miles cancelled his 
scheduled Interview 

June 28, 2013 Memorandum 
Re: June 18, 2013 Meeting with 
Rebecca Rodriguez 



W13 



Floyd Mike MILES 
Superintendent 
Dallas LSD 



W13-1 



WT3-2 



W13 3 



June 18, 2013 Memorandum 
13-0510 

June 21 , 2013 Memorandum 
13-0530 

Documents Referenced in June 
21, 2013 Memorandum 13- 
0530; Presumed provided by 
Mary McCanis 



W14 



Robert E. Luna, 

L^W OfiicC; Of R"vl)trrl E 

Luna. P C 
Dallas, Texas 



W14 1 



Juiy 13, 2013 Letter Regarding 
Jack Elrod's confirmation, that 
Rebecca Rodriguez was noi 
willing to withdraw the 
complaint submitted to OPR 
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